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Barack and Michelle Obama Academy
Date: October 20, 2021
Time: 5:00pm
Location: Zoom

I. Call to order: [5:09pm]
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Robin Christian
	P

	Parent/Guardian
	Tamisha Sykes
	P

	Parent/Guardian
	Mandy Lane
	P

	Parent/Guardian
	Aiyana Cottman
	P

	Instructional Staff
	Mandi Reese
	P

	Instructional Staff
	Scheqwanis Copeland
	P

	Instructional Staff
	Kathryn Lundy-Johnson
	P

	Community Member
	Tanisha Corporal
	P

	Community Member
	Rick Laupus
	P

	Swing Seat
	Katie Beacham
	P

	Student (High Schools)
	
	



Quorum Established: [Yes]
III. Action Items 
a. Approval of Agenda: Motion made by: S. Copeland Seconded by: K. Beacham
Members Approving: Passes Unanimously 
Members Opposing: None
Members Abstaining: None
Motion [Passes]
b. Approval of Previous Minutes: List amendments to the minutes: None
Motion made by: K Beacham Seconded by: S. Copeland
Members Approving: Passes Unanimously
Members Opposing: None
Members Abstaining: None
Motion [Passes]



IV. Discussion Items 
a. School Strategic Plan: Principal Christian discussed the School Strategic Plan, beginning with the review our overall smart goals; The SMART Goals help us achieve the vision of the school. The school strategic plan goals are tied to the school improvement plan. Go Team reviewed the 3 school improvement plan goals:
1. Increase % of students in grades 3-5 as proficient in reading/ELA from 26% to 29%
2. Increase % of students in Grade 3-5 as proficient in Math from 20% to 23% 
3. Increase # of parents a part of APTT by 10% from the 1st meeting 
ii. Began review of the School Strategic Priorities and how we can tie the school improvement plan strategies to our school strategic priorities
1. Fostering Academic Excellence for All 
a. Improve student mastery of core content 

iii. Principal Christian proposed planning a work session with Go Team on the strategic plan to further develop the school strategic priorities. Work Session can be face to face but per charter must still be live streamed.
iv. In order to prepare for the work session, Principal Christian will provide Go Team with prep work to allow team to review and prepare for discussion. 
v. A. Cottman will obtain Days/Times for the ideal work session dates/times
vi. Deadline Jan 15th to complete School Strategic Plan work
b. Universal Screener Data: 
i. Universal Screener Results were presented to Go Team (Students as well as Parents were given the survey) 
1. 74% were at Normal Risk 13% Elevated Risk; 14% (34 students) were at extremely elevated Risk 
ii. School is going to triangulate the data with other assessments they have completed to take a deeper dive to ensure that the higher risk students are a part of existing support program
iii. School has a consultant who will assist school with examining the data
iv. Question: Will the survey be given throughout the year to determine improvement/patterns? Principal Christian will find out if it will be given again

c. 2021 MAP Results:  Assessment was given the beginning of September; They will be readministered in December.  Many of the Upper Graded are scoring in the low percentile- pandemic and learning loss is the primary cause of this 
i. School has a focus on math and is working with teachers on professional learning
d. Leveling Update: BaMO gained $150,000 due to leveling (The school was able to obtain some carry over money from reserve and now they have the ability to use those $$)
i. School will obtain teacher surveys on what their needs are
ii. Are there any restrictions to the funds? – APS allows anything that is related to education/learning: School will use the parameters and priorities of the Go Team of the previous year to help determine needs
iii. With these additional funds the school has the ability to provide additional professional Learning ( APS has approved conferences for Spring 2022)

V. Information Items 
a. Principal’s Report [ N/A

VI. Announcements N/A

VII. Adjournment
Motion made by: K. Beacham Seconded by: R. Laupus
Members Approving: All Members
Members Opposing: None
Members Abstaining: None
Motion [Passes]
ADJOURNED AT 6:02 
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Aiyana Cottman
Position: Secretary
Date Approved: [Insert Date When Approved]
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